
 

 

 
 

Training for  Mentors 
Murcia, 23 y 24 of September 2015 

 
 

 

 
Agenda 

 
 Wednesday 23 th of September  
 
08:30 h  Welcoming and introduction of the participants  
08.45 h  Objectives and contents 
09.00 h  Mentor´s role and tasks 
09.45 h  Coffee break  
10:00 h  Project management as framework for implementation of the founder-workshop 
10.15 h  The concept of the Founder-Workshop: Business Idea/ Market and competition 
12.15 h  Coffee break 
12.30 h  The concept of the Founder Workshop: Marketing/ Management and legal status  
14.30 h  Lunch 
15.30 h  The concept of the Founder- Workshop:  Production and Acquisition/ Risk Analysis  
17:30 h  Clarification open questions and conclusion 
18.00h  End  
 

Thursday  24th  of September 
 
09:00 h  Welcoming, Short Summary   
09.15 h  The concept of the Founder- workshop: Numbers part  
11.15 h  Coffee break  
11.30 h  The concept of the Founder-workshop: Numbers part/ Presentation Business/  
                            Business Etiquette  
13.30 h  Lunch 
14.45 h  Case Studies/ Group Dynamics: Teambuilding/Creativity Techniques 

16.15 h Case Studies: Group Dinamics: Motivation/ Conflict/Feedback  

17.45 h  Clarifications open questions, Evaluation 

18.00 h  End 
 
 

 


